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Recommendation #17

Recommendation #18

Recommendation #19

Add Architectural Lighting Downtown

Find Funding Solutions for Public Facilities
Such as Restrooms, Parking, Public
Gathering Spaces, Transportation

Locate Funding Champions for the “Theatre
Complex”

We recommend that every building in the Union
Square District be lined with low-voltage, LED strip
lights (soft yellow light – not cold bright white
lighting) along the top edge of the buildings. This
would include the courthouse, federal buildings, the
conference center, and all buildings in the district.
These would be connected to photo-cell timers to go
on at dusk and off six hours later.
This soft light will add tremendous appeal to the
downtown ambiance, make it feel safer after dusk,
and showcase some of the magnificent architecture
in downtown El Dorado.
Each property owner or business would contribute
to the purchase and installation of the lighting, which
in these quantities, could be purchased at wholesale
prices. In many cases, the most expensive part of the
process will be providing power to the lights.
Imagine the visual impact these would have on
downtown, making it intimate, cozy, warm and
attractive.

A range of much-needed public facilities will require
funding dollars. Funding will be required for planning,
engineering and architectural services, as well as for
a trolley system plan to cover ownership, operations,
routes and schedules, annual costs, etc. Search for and
cultivate a variety of sources for those funds. Funding
can be creative and help get the community involved.
Some possibilities:
•

Sponsorships and partnership opportunities:
condo spaces, sponsorship of a parking structure
(by floor), other creative sources

At least 70% of the development cost for the theatre
complex should come from outside benefactors.
The Festival would assume debt service on the
balance, which should end up at about 10% of the
development costs.
It will take approximately five years for the Theatre
Festival to reach ticket sales sufficient to begin
payment of debt service, so there should be a
“five-year forgiveness” on interest and debt service
payments.

•

Naming rights

Consider selling naming rights to the theaters. Each
theater could become a “legacy project” for the
primary funder of that performance space.

•

Public/private partnership for the three venues in
the theater district

Seek national and regional arts foundations for
funding; also look into state and federal grants.

•

Planning grants

Start the process of looking for funding solutions
early, but don’t close the sale until later. This will
give time for potential funders to actually see things
being accomplished in terms of the downtown vision
and plan, wayfinding signage implementation, new
marketing materials, etc. Once they see progress, it
will be a much more attractive proposition.
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Recommendation #20

Recommendation #21

Recommendation #22

Downtown Master Development Plan and
Wayfinding System Should Be Completed

Installation of Phase I of the Wayfinding
System

Develop Funding Sources for 2012 Projects

According to this timeline, by fall/winter, 2011,
the Downtown Master Development Plan and the
Wayfinding System Plan should both be completed
and implementation will be able to begin.

The city and county should determine the budget for
Phase I of the Wayfinding System installation during
the development of the Wayfinding System Plan.
Consider $50,000 for the primary roadways, and begin
installation of Phase I.

The EFEI will be the city’s “steering committee”
throughout these projects, working with city council,
city staff and department (public works, parks, fire and
police).
The city council will need to adopt these plans and
begin looking for the funding to implement them.

The following projects should begin in 2012, and
funding sources need to be allocated for them and
arrangements begun:
•

Festivals & Events El Dorado (two people full-time)
– approximately $150,000 to $200,000.

•

El Dorado Festivals & Events – Arrange logistics:
office location and set up, FF&E – begin setting
up the office for a January 15th start date, unless
accomplished sooner.

•

Recruitment - $150,000

•

Implementation assistance - $75,000

•

Public Market Development & Operations Plan $80,000 (This may be a grant eligible project.)

•

Look for sponsors and/or developers for two
or three outdoor gathering areas/venues for
upcoming festivals and events.

More information regarding each of these is in the
following recommendations.
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Recommendation #23
Festivals & Events: Develop the Database of Organizations

Develop the database of SMERF (Social, Military,
Educational, Religious, and Fraternal) organizations,
clubs and hobby organizations in Arkansas, Northern
Louisiana and Northeast Texas. Research publications
that provide lists of these organizations and
associations to gather the data needed. This database
will be used to recruit additional events to El Dorado

Events bring locals downtown and can attract
visitors by offering something they can’t do closer
to home. They also attract publicity and third-party
endorsements. Locals and visitors will start to think
of downtown as the place where something fun is
always happening.

The goal will be to recruit at least 20 outside events
into El Dorado for 2012. These events should all be
open to the public. Each year the number of festivals
and events should increase by 10%: 2012 – 20 events;
2013 – 22 events; 2014 – 24 events, etc.
Working with the Conference Center, another 20 to 30
private events, trade shows and exhibitions should be
recruited into El Dorado for 2012.
Invite the SMERF organizations, as well as the clubs
and hobby organizations, to hold their events in
El Dorado. Smooth their way for them to have a
successful event, make it easy for them, and do all you
can to make them feel welcome. They will organize
the event; you just roll out the red carpet.
Prepare marketing materials to recruit events into
El Dorado; use direct mail and the website to entice
groups into downtown and provide information they
need for planning.
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Recommendation #24

Recommendation #25

Chamber Events Move to El Dorado Festival
& Events

El Dorado Event Focus

The primary focus for chambers of commerce is
on meeting the needs of their members: local
businesses. They work with local businesses to help
them be more successful, lobby for the benefit of
their members, play a role in economic development
efforts, and field tourism calls. Trying to be all things
to all people is a major challenge. One of the biggest
challenges facing most chambers of commerce is
having to be an event organizer.
We recommend that the chamber turn its public
community events (non-chamber specific events)
over to El Dorado Festival & Events once it is up and
running. Events will be their expertise and their sole
focus.
The funding for those events should also be allocated
to Festivals & Events as they will be responsible for
them.

With any community branding effort, it’s important
that festivals and events all support, promote and
further the brand. In this case, making El Dorado the
state’s premier “festival city.”
The brand will eventually be based on the Southern
Shakespeare Festival, but that will begin, in earnest,
four or five years down the road. Meanwhile, the goal
is to have El Dorado be home to more than 60 events
annually – all of them worth an overnight stay and a
two-hour (or further) drive.
Every event should have a music, art, or theatrical
element to it. Even a trade show (car show,
motorcycle club ride, employment fair, oil and gas
exposition) should have a “showtime” element to it.
It can be live music, comedy, a concert, battle of the
bands, artists in action, marching bands, or the event
can have an educational component. El Dorado’s
Promise should be promoted, so work with the El
Dorado Educational Foundation, local schools, and
the college, to add educational components to each
festival and event.
Ideas can be as simple as learning to play the
tambourine, guitar, or having a gardening club show
with pruning classes or how-to demonstrations for
planting container gardens.
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The four pillars of this plan are:
•

The Arts (applied, visual and performing)

•

Music

•

Food

•

Education

Every event should include elements from these
four pillars, and in most cases this will be easy to
incorporate.
When the El Dorado Theatre Festival takes root, an
important element will be inviting school-aged kids
from all over the south to plan trips to El Dorado
where they can learn and experience theatrical
arts: set design, makeup, prop construction, acting,
sound and lights, etc. from a “behind the curtains”
perspective.

Recommendations

Recommendation #26
Hire Recruitment Expertise

EFEI and the City should hire recruitment expertise
to bring in several projects that are vital to the
development of the brand and the success of
downtown. This business recruitment specialist could
be a CCIM Realtor, perhaps someone retired or cutting
back. Enter into a one-year agreement with them. The
following are desirable traits to look for in selecting a
business recruitment specialist:
•

Excellent track record in commercial real estate
sales

•

Well-spoken with excellent writing skills

•

Experience dealing and negotiating with small
business and property owners

•

Has understanding of local real estate and markets

•

Has extensive contacts in development and
business

•

Understands public/private finance, land use,
zoning, leasing, covenants and other issues that
may need addressing during recruitment

•

Self-motivated, strong leader, results oriented

•

Independent of local politics and entanglements
that may hinder their performance

•

Existing Shakespeare theatre company (one
looking for a great home)

•

Two hotel projects for downtown

•

Parking development company (public/private
project)

•

Redevelopment of a couple of older downtown
motels and gas stations within two blocks of the
convention center.

Find the hotel developer or “flag,” then go after
them specifically. Do NOT attempt to find the hotel
developers through an RFP process.
NOTE: The reason for the delay in this process is to
get the Downtown Development Plan completed
and some of the properties under contract BEFORE
the recruitment begins in earnest. A person could
be brought on earlier to facilitate not just the
recruitment, but also the options and real estate
transactions that need to be facilitated.
NOTE: Eminent domain may need to be invoked for
some properties

The recruitment specialist will be responsible for
bringing in the following projects:
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Recommendation #27
Public Market Feasibility, Development and Operations Plan
Hire professional services for a business plan for the
public market that will be downtown.
The Urban Land Institute and the Project for Public
Spaces, in their joint publication “Public Markets and
Community Revitalization” state:
• Organizations involved in community revitalization
increasingly have become aware that healthy
communities need vibrant public spaces. Outdoor
public markets, in particular, are active places and
encourage people to leave their cars or office
buildings and use the public space where the market
is located.
Unlike festivals and special events, markets actively
use a public space on a regular basis, thus making an
area safer.
Some markets have displaced undesirable street
activities, such as drug dealing, thereby reclaiming
formerly unsafe places through the positive activity of
the market.
•

•
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Individuals who sell their products in a public
market and the customers who shop in it accrue
economic benefits from that market. Businesses
surrounding the market profit from a spillover
effect into the surrounding areas.
Public market businesses can be spectacularly
successful. One fresh-food business in the Pike
Place Market (in Seattle) occupies about 400
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square feet of retail space and generates annual
gross sales of some $6 million. This translates into
$15,000 per square foot per year, which may be
the highest annual gross income per square foot
of any retail business in the United States.
•

Public markets produce many economic benefits
that percolate throughout an entire community.
Because so many people are attracted to markets,
surrounding businesses can benefit from the
markets’ drawing power.

The Project for Public Spaces lists 10 qualities that
successful “public markets” share:
•

Vendors who are focused on quality, service and
innovation

•

A location that is visible and accessible, with
adequate parking

•

A variety of ways to add value to local economies
and communities

•

Effective, open-minded and fair management

Start with an initial operational business plan, and
address tourism, the market. Determine major goals,
minimum number of vendors, and timelines for
implementation. The business plan should address
the following:
• Square footage
• Business/vendor mix
• Ownership and operation
• Who would run it, board, lease arrangement, etc.
• Operating hours and days
• Floor plan

•

A diverse mix of vendors, products and events

• Vendor agreements

•

A clear understanding of the purpose or mission
of the market

• Ten-year financial plan

•

A well-designed, comfortable and welcoming
public space

•

Collaborations and partnerships between the
local community, businesses and organizations

•

Sound, transparent financial accounting and a
sustainable financial plan

•

Creative, appropriate and targeted promotions

• Seasonal considerations
• Programming

Recommendations

Recommendation #28

Recommendation #29

Recommendation #30

Develop Free Wi-Fi for Downtown El Dorado

Redevelop Sidewalks Downtown

Construct Two Downtown Outdoor
Event Venues

Free Wi-Fi in the downtown area encourages people
to spend more time and more money there, making
downtown a true gathering place.

Many of the sidewalks downtown are uneven, and
they are a hazard for pedestrians. One of the goals of
this effort is to increase pedestrian traffic downtown,
encouraging conferences, exhibits, performances,
shopping and dining to make downtown
economically thriving. With The sidewalks need to be
fixed to make downtown safe.

Construct two outdoor event venues to provide
locations for events and performances. Locations and
sizes would have been identified in the Downtown
Master Development Plan. If funding is in place, this
construction could take place simultaneously with the
redevelopment of the sidewalk system.

This is a City of El Dorado Public Works project; since
it is a city project, and not a brand-specific project, it’s
not included in the funding source list for 2012. This
would be a city bid project that could be eligible for
grants. It may require an engineering contract before
construction can begin.

These will probably be on private properties, so if
used for public benefit, easements will need to be
developed so the spaces can fall under the city’s
umbrella insurance. That work could begin as soon as
the Downtown Master Development Plan has been
completed.

Contract with a vendor to provide these services.
They should be self-funding through advertising and
promotions. For instance, when someone goes to
their browser, an ad pops up promoting a restaurant,
hotel or business, and once past this ad, the person
will have unfettered internet access. Other funding
models are also being used successfully, and more
information can be found in the Supplemental
Information section.
The Wi-Fi zone should include the conference center
and all of the core downtown area.

Secure bids and funding for downtown sidewalk
replacement/redevelopment. The streetscape plan
should include street trees every 30 to 35 feet. These
trees can be put in concrete planters either above
or below grade, if preferred. Do not remove trees
unless they are replaced. The importance of street
trees cannot be overstated – studies have shown that
the ambiance created by street trees increases the
perceived value of the location. People are actually
willing to pay more for purchases made in shops and
restaurants located on a street with a canopy of trees
than they are on a street with no trees.
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Recommendation #31
Develop Marketing Materials for El Dorado Festivals and Events

HOME | WHAT TO DO | RECREATION | WHERE TO EAT | WHERE TO SHOP | WHERE TO STAY | FREE INFORMATION

These marketing materials will be used to help recruit
outside events and trade shows to El Dorado, starting
with SMERF groups (Social, Military, Educational,
Religious, and Fraternal organizations).

JOIN THE YEAR-LONG
FESTIVAL SCHEDULE

NOVEMBER

15

UPCOMING SHOWS!
March 3-5, 2011
BBQ Cook-Off
Come taste the best ribs
in Arkansas when the
competition is finished.

31a Create an El Dorado promotional website
that will be the primary tourism site for the city.
The primary focus of this site should be “Showtime!” It
will focus on festivals and events worth a special trip
from two or more hours away (no community events).
The site should include lodging, dining, shopping
information, suggested itineraries, as well as
information about events, performances, theaters,
etc. Include some information for meeting planners
as well, to promote conferences, and include a link to
the conference center website. The Home Page – this
first look at El Dorado – needs large and compelling
photographs. Clear links are needed to:
•
•
•
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Showtime! Information about performances,
venues, events.
What to do: Visitor experiences, not just passive
attractions.
Where to eat: Focus on the best El Dorado offers.
El Dorado, Arkansas - June 2011

GENERAL ADMISSION

IT’S SHOWTIME!

FOR MORE INFORMATION
ON UPCOMING SHOWS OR
NEW FESTIVALS, VISIT
SHOWTIMEELDORADO.COM

Keep in mind that 2011 is the “getting ready year.” The
effort in 2011 needs to be focused on developing the
infrastructure that will support and grow the brand.
It’s absolutely essential to have the “product” in place
before promoting the new community brand. So, at
this point, festival recruitment is just now starting.

March 16-18, 2011
Free Wine Tasting
Sample the best wines
in the region with special
pricing and offers.

April 7-8, 2011
South Jazz Festival
All weekend the smooth
stylings of the areas best
jazz musicians are here.

Summer Concerts on the Lawn
Millard Cellers Winery

WELCOME TO EL DORADO
The Festival City of the South

El Dorado’s award-winning downtown “Showtime District” is home to more than thirty amazing heartpounding shows, festivals and events taking place nearly every weekend of the year. No wonder El Dorado
is quickly becoming the south’s premier showtime destination. Downtown El Dorado’s intimate, relaxed
setting is your place to celebrate art, food, theater and music. So pack your bags, hop in the car, and get
ready to pursue your passion in El Dorado.
Nulla tincidunt mi non mi. Maecenas ac felis sit amet massa euismod pretium. Pellentesque pellentesque.
Nunc euismod, leo a malesuada porttitor, lacus eros convallis ante velo. ullamcorper felis purus non ligula.
Aenean nec nisi. Maecenas lacinia euismod enim. Donec eget nulla. Duis elementum molestie libero. Cras
mi enim, laoreet et, cursus a, dignissim vitae, nibh. Integer interdum quam eget arcu. Sed lacus justo,
mollis nec, eleifend eget, ullamcorper sed, nibh.
© 2010 City of El Dorado, Arkansas - 500 West Loughlin Avenue, Suite 100 | Board Member Login | Employment Opportunities | Contact Us

El Dorado Weather
Partly Cloudy

Hotel

Air

Car

Lorem ipsum dolor sit amet, consec
tetuer to a adipiscing elit. To erat in
Check-In Date
Check-Out Date
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Recommendation #31 (cont.)
Develop Marketing Materials for El Dorado Festivals and Events
•

Where to stay: Begin with the best.

•

Where to shop: Start with the best shops, unique
shops, provide details such as unique items for
sale, interesting displays. Include where to park.

•

Getting here: Give specific directions, and again,
where to park.

•

Photos and videos: Include both professionally
created and amateur three-minute or shorter
videos of visitors’ experiences in the downtown,
during events, dining, etc.

•

Maps, Guides & Information: Printable maps for
guidance.

Include a Press Room, with access to a photo library,
facts about El Dorado, and story ideas. Include a
Public Relations contact page: List several contacts
and include their photos.
Also include a story ideas page: Don’t wait on the
press, but write up your own story ideas as “prompts”
for the press to pick up on. Provide a photo gallery
page: A picture IS worth a thousand words, and
having photos easily accessible to the press makes it
more likely they’ll run a story. All of them should be
available in high-resolution digital format. Present the
photos online in low-resolution and then have them
register online for the high-resolution versions. This
way you know who is receiving them, and they will
agree to use them for editorial purposes only, assign
proper credit and not be sold or used commercially
elsewhere. The same should be done for your logo

graphics. Be sure to group your photos by subject so
they can be researched easily.

31b Create The Annual Showtime Guide to
El Dorado (the new Visitors Guide)

The Press Kit page should contain background
materials that can be inserted into any story or article:

The Annual Showtime Guide to El Dorado will be
the city’s visitor activity guide, and a wonderful
companion piece to the “Best Of El Dorado” guide
created earlier. The visitor guide should focus on
Showtime! and include the information visitors need
to plan a trip to El Dorado.

• Interesting facts about El Dorado.
• Events and performances.
• History and statistics.
• Climate and weather.
News release page: Include a running log of all news
released that you convert into PDF format so they
can be downloaded. Be sure to show the date of the
release.
Also include a Media Coverage page: This is where El
Dorado gets to post the media coverage they receive
from the press. It allows the press to see what’s been
covered and in what manner. List the stories by year
and month and if possible include links to the actual
story source, and photos.

This should be developed as a public/private
partnership, not with ads, but with partners. This will
be the flagship piece that promotes El Dorado in a
way that is good enough to close the sale.
The guide can be divided into sections: “Pick Your
Season” and “Pick Your Passion.”
Pick your season – six seasons:
• December/January
• February/March
• April/May

Throughout the site, use incredible photography to
showcase the city.

• June/July

With a terrific website, it’s important to make sure
people can find it on the first page of search results.
Incorporate key word optimization in the website
development, and purchase key words from Google
and Yahoo! to help.

• October/November

• August/September

It should also include what to expect by season,
including weather, activities, and special deals.
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Recommendation #31 (cont.)
Develop Marketing Materials for El Dorado Festivals and Events

Pick your passion – activities by passion:

31c Develop the Showtime! Brand Poster

• Festivals and events

Develop collectible brand posters worthy of framing
– do a new design each year so they can be collected.
This will create awareness and foster ownership of the
brand, educating both locals and visitors, and it will
increase community pride. Print 1,000 brand posters.
Local artists can create the posters either by invitation
or by competition, or they can be designed using new
local professional photography. A limited printing
of the posters on high quality paper, numbered and
signed by the artist could be sold or auctioned off
with the proceeds going to building the brand. Frame
250 of them and hang them in:

• Sports and recreation
• Shopping and dining
The focus of the Activities Guide is to showcase the
attractions, events, and theater in El Dorado, providing
specific information. This piece should be sent to
people inquiring about coming to El Dorado, as well
as placed in the visitor information kiosks and at other
strategic locations. It should be readily available at the
open-air market, the conference center, and theaters.
It needs to be full of specific information, great
photography and be good enough to close the sale.
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It’s Showtime!
www.VisitEldorado.com
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Visitors Guide Concept

•

Restaurant dining areas (fast food and sit-down
establishments)

•

Hotel lobbies

•

All government, city, county offices

•

School lobbies, cafeterias (elementary, middle and
high schools)

•

Four or five places on the college campus

•

Corporate lobbies, lunchrooms, conference rooms
at various businesses

•

The airport in two or three locations

•

Retail shops

•

The convention center lobby and two or three
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Develop Marketing Materials for El Dorado Festivals and Events
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other locations in the
center

31d Develop an Annual “Showtime Calendar of
Events”

•

State offices in
Little Rock: Tourism,
Commerce, other offices
where appropriate

The Calendar of Events should also be collectible
posters, and commissioned as such each year. Size:
Leave this up to your graphic design professional, but
at least 17 x 24.

•

State, federal
representative offices in
Little Rock, Washington,
DC

Print 500 to 1,000 of them and distribute (for free) to
businesses, local organizations, government offices,
etc.
Give some to frame shop(s) who can sell them framed
to those who are building a collection of the posters
or would just like to have one in their business,
organization – or home.
31e Develop Promotional Bookmarks
Develop a dozen separate bookmarks and print 2,500
of each. These should each promote an El Dorado
festival or event, or have a fun fact about El Dorado.
They should be numbered, so they too will be
collected.

It’s Showtime!

El Dorado’s award-winning downtown “Showtime District” is home to more
than thirty amazing heart-pounding shows, festivals and events taking place
nearly every weekend of the year. No wonder El Dorado is quickly becoming
the south’s premier showtime destination.

www.VisitEldorado.com

Poster Concept

Bookmarks could be distributed at hotels, visitor
information centers, city hall, the conference center,
public assembly spaces, the library, and at meetings
where the brand is being promoted by the BLT.
They can also be placed in retail stores. Placement
of the bookmarks strategically can help to move
consumers around the town. For example, different
El Dorado, Arkansas - June 2011
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Recommendation #31 (cont.)
Develop Marketing Materials for El Dorado Festivals and Events

GENERAL ADMISSION

EL DORADO

What do you
want to do
this weekend?

EL DORADO

GENERAL ADMISSION

EL DORADO

What do you
want to do
this weekend?

GENERAL ADMISSION

What do you
want to do
this weekend?

bookmarks appear only in certain key retail
establishments or restaurants and this fact is made
known, so that consumers will seek them out
and in doing so, be guided to different stores and
restaurants.

COMIC BOOK FESTIVAL
OCTOBER 25-27, 2011

CLASSIC CAR & HOT ROD EXPO
JUNE 13-15, 2011
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SUMMER CONCERTS IN THE PARK
JULY 3-AUGUST 24, 2011

Bookmark Concepts
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