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Recommendation #4
Begin Work on the Downtown Initiatives

First order:
Create a zoning district that encompasses the
“Union Square District.” The city would need to adopt
the boundaries – which should be expanded as
downtown is redeveloped over the next ten or so
years.
Second order:
Adopt specific ordinances within that district:
•

Allow and regulate outdoor dining and cafes

•

Allow and regulate street vendors, artisans, and
entertainers

•

Allow and regulate extension of window displays
to exterior spaces

•

Regulate use of banners, portable and temporary
signs, sandwich boards

•

Allow and regulate use of perpendicular/blade
signs

•

Revisit public parking regulations within the
district

The City would establish a “Union Square Design
Review Board,” which would be the approval board
for signage, outdoor dining decks, entertainment, etc.
This creates a jury of peers as opposed to having to
go before the city’s Planning Commission.
Copies of sample ordinances for outdoor dining and
street vendors are in the Supplemental Information
section of this plan.
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Recommendation #5
Contract for Implementation Assistance
Contract with a firm for assistance in implementation
of the branding plan for the first one to two years of
the effort. This assistance would be to get the brand
and product development projects started and
established, so the process begins moving ahead on
its own momentum.
EFEI will manage the local process and work with the
contractor on implementation. This position would
be the liaison between the various groups in the
community and the EFEI, working under the EFEI. This
should be a temporary contract position.
The contractor would guide the brand development
process, keeping the initiatives on track and
proceeding. He would work with the EFEI, take the
lead on the BrandGraphics, advertising, guide each
recommendation, provide guidance to the EFEI,
A & P Commission, City, Chamber of Commerce,
College, Conference Center, and Main Street – where
appropriate.

If the EFEI should consider contracting with DDI for
this position, Roger Brooks of DDI would personally
manage the project. He would meet with the EFEI
monthly primarily through video- or teleconferences,
and would visit El Dorado three to four times during
the year. Roger would be involved through every
step, and he would assist El Dorado Festival & Events
to make sure the job descriptions, priorities, and
marketing efforts are on target and specific.
The goal would be to complete the implementation
contract by mid-2012. After that, a contract for
additional assistance, perhaps with a visit by DDI
annually, or as needed, should be facilitated. This
would help keep the brand development efforts
focused and on-track, help cut through red tape and
eliminate stumbling blocks.
The first step is to put together the funding for this
position.

The contractor would also work to convince
foundations and philanthropic organizations to take
the lead in developing the theater complex – a $45
million project. (For example, the Bass family built
a single $40 million performing arts center in Fort
Worth, Texas.)
The contractor position should be a one-year
agreement, paid on a flat-fee monthly basis, with the
option to add additional work after one year on a
month-by-month as-needed basis.
El Dorado, Arkansas - June 2011
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Recommendation #6
Contract for Graphic Design/Advertising Services – Create a Brand Style Guide

Hire professional services for graphic design and
advertising. The first project should be the creation of
a Brand Style Guide.

examples of wrong usage of the logo need to be
defined. Combining the logo with other logos or
branding elements should not be permitted.

The Brand Style Guide will contain graphic design
standards for logo identity and slogan use, guidelines
for website development and the production of
printed sales and marketing materials, as well as
the proper use of key marketing, advertising, and
promotion messages.

The EFEI will be responsible for overseeing proper use
of the graphic identity. The Style Guide will provide
the official guidance for how to use El Dorado’s
graphic identity.

Continuity and consistency are critical when
developing a strong branding program that can
create top-of-mind awareness. The logo and
branding design should give the community an easily
recognizable identity – a symbol and message that
represents the community and the experiences it has
to offer. Whenever the logo is used, it should bring to
mind images of enjoying that community.
Repetition helps reinforce the viewer’s perception, but
consistency is the only way to ensure logo and brand
recognition. That is why the Style Guide is a highly
detailed document, providing specific instructions on
how to use the graphics.

Professional graphic design services for layout
and design of the new marketing pieces will help
communicate the city’s brand and its vision in printed
materials and on the website. A good graphic artist
can blend the different elements of color, typography,
shape, illustration and photography to effectively
communicate El Dorado’s message and produce the
desired response in the viewer.

OPTION: Should the EFEI hire the services of DDI for
implementation, initial graphic design work could
be incorporated into those services, which would
provide savings of approximately 20% to 30% over
contracting out for these services. The idea would
be to work with a local agency during the year to
transition this work to them by the third quarter
of 2011. They would end up with all the native
files, templates, and initial marketing pieces. DDI,
in this case, would provide the templates, while
local services would provide the text content,
photography, co-op ads, etc. DDI would provide the
“shell” and perhaps editing and review services during
this transitional period.

Using the Brand Style Guide as their Bible, they will
develop all marketing materials to fit the very specific
look and feel of the brand. Marketing pieces to be
designed should include:
ace
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Brand poster and bookmark, other giveaway items

•

“Best of El Dorado” 4 X 9 brochure

All those organizations that market the city need
to do so with consistency in the look and feel of
their marketing. The Style Guide should provide
graphics for downtown, the city, chamber, economic
development, etc.

•

“Showtime Guide to El Dorado” an 8.5 X 11
magazine format visitor information guide

In addition to proper use of the graphic identities,

The professional services should put together a
schedule for advertising and PR services.
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Recommendation #7
Officially Designate Downtown as “Union Square District”

Name the downtown core area “Union Square District.”
Giving downtown districts their own unique names
helps make them become stand-alone destinations
in the minds of visitors, residents, and merchants.
“Downtown” is a location. With a distinct name, such
as “Gaslamp District,” it becomes a unique destination.
A gathering place.
As you travel down a freeway and see signs for
“business district” or “downtown,” does that spark your
interest and pull you from the freeway? But if you saw
“Union Square District – Downtown,” you get a feeling
that this is a destination, not just a business center.
Hundreds of downtowns are naming and identifying
their districts, which helps define them as
destinations.
The EFEI should work with the City, the Downtown
Historic District Commission, Main Street El Dorado
and other interested parties to determine district
boundaries, which could be expanded as downtown
grows over time.
Main Street El Dorado would have pole banners
designed and placed throughout the downtown core
area. “Union Square” should be prominent and the
word “district” smaller.
When the wayfinding system is developed, Union
Square should be included in the system. It should
also be a part of highway signage, replacing any

“downtown El Dorado”
signage. The wayfinding
system should also include
gateways into the district.
We recommend pillars at key
entry points. The pillars can
be relocated as the district
expands.
Important: Once you pass
through the pillars, the
first impression should be
significantly positive.
Brochures and marketing
materials for downtown
should ALL reflect and
promote the Union Square
District. “Happening this week
in El Dorado’s Union Square
District.” As the name takes
hold, eventually the word
“district” could be dropped.
In New Orleans, people
have come to know that the
“French Quarter” and “Bourbon
Street” are districts as opposed
to residential developments,
or a facility. The same would
apply here.

El Dorado, Arkansas - June 2011
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Recommendation #8
Develop Ordinances to Control Temporary Signs

Downtown El Dorado is beautiful, and every effort
should be made to showcase its architecture and
high quality. Certain kinds of signs detract from that
distinctive appearance and reduce the perception of
a district to a second-class downtown.
We recommend that the City of El Dorado create and
pass an ordinance that controls the use of plastic/
canvas banners, temporary and/or portable signs, and
sandwich boards within the Union Square District.
Temporary signs (which includes all of these
mentioned above) would only be allowed in the
district as follows:
Up to four times a year, per business, and only for a
two-week period each time by special permit only.
A permit application would be available at the
City and would be submitted by the business
with the reason for the signs’ use, drawings and
dimensions. The application would then be reviewed
and approved by the Main Street Design Review
Committee.
These signs should ONLY be used for special
promotions and events.
Permit costs might be perhaps $20 for each posting.
This means each downtown business can only have
them for a maximum period of eight weeks per year
(four times two weeks).
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Per-day penalties would be levied against violators,
and those penalties should be stiff – perhaps $100 for
each day in violation.
Bars who are given Budweiser and other brand
banners from their suppliers would not be able to
use them within the Union Square District. The same
would apply to retailers selling fudge and other goods
where they are encouraged to display banners and
temporary signs by their suppliers. The temporary
signs could only be used for special events and
promotions – not simply to promote a product.

Recommendations

Recommendation #9

Distribute the Style Guide to Partnering Organizations

Brands require continuity among all organizations
working to promote El Dorado for business,
residential, or tourism. Each organization should use
the Style Guide as the standard for their marketing
materials, key marketing messages, etc.
The Style Guide should be used by:
• City of El Dorado
• Fifty for the Future
• Economic Development Committee
• Chamber of Commerce
• El Dorado Conference Center
• Advertising & Promotions Committee
• South Arkansas Art Center
• El Dorado Festivals & Events, Inc.
• Union County
• Main Street
• South Arkansas Symphony
• South Arkansas Historical Foundation
• Other organizations as appropriate
The use of the logo and Style Guide requires that
all marketing pieces be approved by the Brand
Leadership Team prior to printing/publishing.

This does not mean that every organization must
have an identity that is cookie cutter to the brand,
but marketing materials should have continuity in
the type of photography, color schemes and color
palettes, font/type styles, key marketing messages,
headers, etc. One of the key ingredients to branding is
continuity.

as a bunch of single small voices. And the more you
have to offer, collectively, the further people will come
and the longer they will stay, and the more often they
will return.

The “It’s Showtime!” tag line should be used for
economic development, tourism promotion, Main
Street marketing, and even by the city, the Arts Center,
and Conference Center. It could even filter into the
school system, hospital recruitment of staff, and into
local churches and community groups. For economic
development, for instance, key marketing messages
could be along the lines of “It’s Showtime! We mean
business in El Dorado!” Facilities like the airport can
create welcome signage and banners so deplaning
visitors are greeted with “Welcome to El Dorado! It’s
Showtime! What are you doing this weekend? For
ideas: ShowtimeElDorado.com”
These are some of the elements included in the Style
Guide, which is a “Brand Standards and Practices
Manual” and is the guidebook for all organizations
tapping into the brand messaging.
While private businesses cannot use the brand
graphics, virtually all public and non-profit agencies
can, and should, use the Style Guide and find ways to
tap into the brand.
You will be far more effective as one loud voice than
El Dorado, Arkansas - June 2011
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Recommendation #10
Create the “Best of El Dorado Guide”
The “Best of El Dorado Guide” will be a key marketing
brochure that will include restaurants, retail shops,
and activities. This would be the first marketing piece
developed by the EFEI, in cooperation with Main
Street El Dorado and the Advertising & Promotions
Committee.
This piece would showcase the best El Dorado has to
offer:
•

The best restaurants

•

The best retail shops

•

The best activities

•

They must be open until at least 7:00 pm on
Fridays and Saturdays (for the first couple of years,
after which the criteria may change to five nights
a week).

•

They must have good curb appeal.

•

They cannot be franchised operations (Sorry, but
McDonald’s or Walgreens would not qualify. The
idea is to showcase things people cannot get
somewhere else and are worth a special trip).

•

They must be highly regarded by someone other
than themselves – by independent third party
reviews. These can include write-ups in local and
regional papers, TripAdvisor or Yelp, or featured
in Southern Living and other highly regarded
publications.

•

They must have good customer service.

•

All must be worth a special trip of at least ten
miles.

No hotels or accommodations would be included
because we want this piece distributed in every hotel
room in the city.
This would be a public/private partnership piece. Each
selected business or activity would pay for the cost of
the one 4” x 9” panel that showcases their business/
activity, while the A&P would pay for the design. The
charge would be based on the number of selected
participants and the number of copies printed
and distributed. In other words, the participants
would only pay for the actual cost of printing and
distribution.
Each participant would be chosen through a vetting
process. Criteria could be as follows:
•

They must be open six days a week. The day they
can be closed will be Monday.

There’s no question that the selection will be
somewhat subjective, much along the lines of
movie reviews or travel writer articles. This is why
this selection process is often best done by outside
organizations. However, adding a “vote of local
residents,” where local residents vote for their favorites
can be brought into the equation.
They do NOT have to be located in downtown El
Dorado, but they must be within the city. The Arts
Center would be a good example of this.
There might be four of each category, or there
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might be six restaurants, four retail shops, and three
activities. This would be determined through the
vetting process, on which the EFEI would take the
lead, and receive outside assistance from a travel
writer or the Implementation Contractor if needed.
The “Best of Guide” should include a total of between
12 and 24 businesses and activities.
Distribution: The Guide should be sent to every home
in Union County (roughly 17,900 households - 8,686 in
El Dorado) with a card that would read: “The number
one reason people travel is to spend time with friends
and family. We hope that you will hang onto this Best
of El Dorado Guide so that when friends and family
visit you, they will be able to experience the best of
our great town. After all, we believe that every dining
room table should be a concierge desk.”
The Guide would also be distributed as follows:
•

Several locations at the college

•

Every lodging room (guests should keep them
and housekeeping staff would replenish them)

•

Corporate offices, such as at banks and at Murphy
Oil

•

Each of the places selected to be in the Guide

•

Chamber of Commerce office, and at every visitor
information center in a tri-county area.

•

Local convenience stores and gas stations
(perhaps enticing passers-through to spend some
time in El Dorado)

Recommendations

State Visitor Information Centers.

•

Conference center sales packets

•

Available for download on El Dorado promotional
websites.
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The guide would be printed each year, and the
participants would be vetted each year. The ultimate
goal of this piece is to encourage other businesses
and activities to “raise the bar” so they can also be
included as one of the community’s “anchor tenants.”
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•

ALWAYS promote your “anchor tenants” – the best of
what you have to offer. People will drive an hour or
more for an exceptional meal or experience. Make
sure each business in this guide really is worth a
special trip.

WEBER HOUSE & GARDEN

COTTAGE TOURS

1503 Baker Street, Streator
(815) 672-8327
Admission: $8 Adults, $5 Students
Open: 7 days a week 10am-5 pm
www.weberhouseandgarden.com
www.streator.org

CAJUN CONNECTION

TASTE OF LOUISIANA

897 E. US Hwy 6, Utica
Open: Thursday-Saturday: 4pm-9pm,
Sunday: 12pm-6pm
(815) 667-9855
www.ronscajunconnection.com

The history of Weber House is interlaced with the rich
and famous, such as an Academy
Award-winning actress who covered for
F.D.R., an invisible man who forgot his
walking stick, television stars who slept
under the bed, a theater impresario
who liked Whistler and a major gossip
columnist who wrote about them all!

STARVED ROCK

AUGUST HILL

Rt. 178 & 71, Utica
Open: 7 days a week/year-round
800-868-7625
www.starvedrocklodge.com

Open: Friday-Saturday: 10am-8pm
Sunday: 12pm-5pm,
Monday-Thursday: 10am-5pm
(815) 667-5211
www.AugustHillWinery.com

LODGE &
CONFERENCE CENTER

Nestled within 2,630 acres of
thick forests, 18 lush canyons
and sparkling waterfalls, sits a
gem in Illinois history. Built by
the Civilian Conservation Corps
in 1939, the stone-and-log
Lodge is situated atop a wooded
bluff overlooking the picturesque
Illinois River. Surrounded
by 15 miles of marked hiking
trails you will be glad to step
off the trails to find fabulous
dining options both inside and
outside, trolley rides, dynamic
entertainment, year-round
activities, homemade fudge and
one-of-a-kind shopping! Starved
Rock Lodge is where you will want to go to get away!

Ted Weber, long time television and radio personality, will
introduce you to each one as you tour his Tudor cottage.
His stories of Eleanor Roosevelt, Harry Truman and
Richard Nixon will delight you!

AAAAAAEEEE!
Cajun Ron is cooking up a Louisiana Feast . . . from Alligator
to Crawfish to Etouffee to his famous Pecan Pie! Chosen
Restaurant of the Year 2005 by WEEK-TV Peoria.

From Ottawa take Route 23 South to Streator.
Continue on Route 23 (Bloomington Street) to First
Street. Turn left onto First Street. Follow First Street to
Baker Street. Turn Left onto Baker Street. The Weber
House & Garden is on the right. Park on the street in
front of the house.

LANDERS HOUSE

WINERY

COUNTRY LODGING
& COTTAGES

106 Mill Street, Utica

Experience the August Hill Family’s passion for creation
in their relaxing tasting room in historic downtown Utica,
just minutes from Starved Rock State Park. Enjoy
complimentary tastings of August Hill’s hand-crafted
wines and view their featured collection of artisan’s
wares. Fine art, sculpture and mixed media share space
in the August Hill Tasting Room with delicious American
artisan cheeses and hand-dipped gourmet chocolates.
An unusual selection of wine accessories and wine
baskets is available year round.

115 East Church Street, Utica
(815) 667-5170
(Reservations Required)
www.landershouse.com
Country lodging in a truly unique setting. Let us
take you worlds away. Revive and relax in your
private cottage or suite. They are all perfectly
appointed for your
romantic retreat. All
are designed with
your comfort in mind
each with jacuzzis and
fireplace. Just steps
from Landers House
you can shop in our
quaint village or venture out to our 3 state parks
where you can enjoy the great outdoors.

It’s Showtime!

www.VisitEldorado.com
From Ottawa take US Route 6 West
for approximately 7 miles. Cajun
Connection is located on your right.

From I-80 take exit 90 (Route 23) south for approximately
2 miles. Route 23 turns into LaSalle Street. Cross over
the Illinois River. Take the first right justsouth of the bridge
(Route 71). Follow scenic Route 71 for 11 miles. Turn right
into the State Park and follow the signs to the lodge.

From Ottawa take US Route 6 west for approximately
9 miles to Route 178. Turn left (south) onto Route
178. Follow Route 178 to Church Street. Turn left onto
Church Street. Turn right onto Mill Street. August Hill
is on the left side. Street parking available.

From Ottawa take US Route 6 west for
approximately 9 miles to Route 178. Turn left
(south) onto Route 178. Follow Route 178 to
Church Street. Turn left onto Church Street.
Landers House is located on the right side.
Street parking available.

CATTAILS GIFT SHOPPE

TASTING ROOM &
COTTAGE BOUTIQUE
Rt. 6 & 178, Utica
Open: daily 10am-5pm
(815)-667-4550
www.shopcattails.com

UPTOWN GRILL

CONTEMPORARY CUISINE
601 First Street, LaSalle
(815)-224-4545
Open: Mon-Thurs, 11am-10pm

Sat., 11am-11pm, Sun., noon-10pm

www.uptowngrill.com

HEGELERD CARUS

MANSION TOURS

1307 Seventh Street, LaSalle
Open: Wednesday-Sunday 12pm-3pm
(815) 224-5892
Suggested Donations: $7, $6 seniors, $5
www.hegelercarus.org

The Starved Rock Area Activities Guide is a mix
of the Starved Rock Area’s most unique dining,
shopping and attractions to enjoy! These one-ofa-kind experiences are sure to keep you coming
back for more! Please contact the Ottawa Visitors
Center for additional information.
100 W. Lafayette Street Ottawa, IL 61350
888-OTTAWA-IL.

The most diverse menu in the area and we serve
all day every day. Please bring the whole family,
the little ones will love the kids’ meals. We pride
ourselves on a fresh and innovative menu that
changes daily and includes house made desserts.
Because all of our steaks are aged and cut in house,
you won’t find a better steak anywhere in the area.

A trip to Cattails offers you an extraordinary shopping
experience. If you love decorative pieces, heartwarming
keepsakes, florals, one-of-a-kind accessories and
just the right gift, they’re all right at Cattails. Located
just inside the entrance of Cattails is our very relaxed,
casual wine tasting room. You’ll enjoy a fine pleasing
selection of wines, including exclusive Starved Rock
Wine, gourmet food, cheeses, accessories and much
more. And the shopping doesn’t stop there—The Cottage
Boutique is filled with ladies’ apparel and trendy, sassy
and stunning jewelry and accessories that every lady will
want to take home with them or give to a friend!
From Ottawa take US Route
6 west for approximately 9
miles to Route 178. Cattails
is located on the corner of
Route 178 and Route 6.
Parking available in front.

PLACES

In addition to the relaxing music and atmosphere in
our dining rooms, we offer seasonal outdoor dining
on our screened-in patio. Our private banquet
facility accommodates over 100 people and is
perfect for both social and corporate events.

From I-80 take Exit 77 (Illinois Rt 351) to the
south for 2.8 miles to First Street. Turn right
at First Street. Uptown Grill is located on the
corner of First and Gooding Streets. Street
parking available on both First Street and
Gooding Street.

BEST

The Ottawa Visitors Center is located in the Reddick Mansion.

This Mansion, built in 1874, has been virtually unaltered
since its completion. Follow the restoration of this historic
wonder as you learn about Edward Hegeler,
who founded the largest zinc works
in the United States; his eldest
daughter, Mary, a woman before
her time, who ran the company; her
husband Paul, who managed an
internationally renowned publishing
firm, and the other Hegelers and
Caruses. The Mansion was designed
by architect W.W. Boyington and
interior designer August Fiedler.
From Ottawa take US Route 6 west for 15 miles into
LaSalle. Turn Right on Sterling Street. Travel 2 blocks.
Turn right onto Seventh Street. The Hegeler Carus
Mansion is located on the left side of the street.
Street parking available in front.

1 Weber House & Garden Tour
2 Cajun Connection
3 Starved Rock Lodge
4 August Hill Winery
5 Landers House
6 Cattails Gift Shoppe
7 Uptown Grill
8 Hegeler Carus Mansion
9 Two Sisters Candy & Gifts

10 Jeremiah Joe Coffee
11 Court Street Cabaret Theatre
12 River Adventures, Inc.
13 Deja Vu Boutique
14 Ottawa Riverboat Cruises
15 JJ’s Pub
16 Tracy’s Row House
17 Skydive Chicago
18 The Popcorn Wagon
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Recommendation #11
Hire Urban Planning Services for a Downtown Master Development Plan

We recommend that a Downtown Master Plan be
created. EFEI could be the lead organization and
should put together a steering committee that would
include city staff and elected officials, Main Street,
two or three downtown property owners, and EFEI
members. The committee should be limited to 15 or
fewer members.
There are several major projects needed downtown
for the brand and downtown to succeed. Downtown
needs to be a great place to hang out and spend
time, not just for visitors, but also for locals. In order for
the convention center to succeed, downtown needs
more accommodations and entertainment. More
activities, shopping, and parking will be needed as
well. The Downtown Master Development Plan will
address all of these needs. It should include:
•

Hotel near the Murphy Oil building (limited
service, 75 rooms or so)

•

Hotel near/adjacent to the convention center

•

Parking structure(s) accommodating 200 vehicles
that will service the convention center and
adjoining hotel

•

Permanent home for a public market (20,000 to
40,000 square feet)

•

Grounds for a theater district (approximately 3
acres)

•

Adjoining parking structure for the theater district
(200 spaces)
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•

Four or five outdoor performance spaces that can
accommodate from 20 to 300 people

•

A trolley stop (near the convention center or
downtown) to accommodate visitors from
outlying hotel properties

The plan also needs to include ordinances and
incentives for outdoor dining (portable decking in
parking space areas), street vendors and entertainers.
Bring downtown to life! Create a year-round “festive
atmosphere.”

Recommendations

Recommendation #12
Design Outdoor Vendor Spaces – Include in Downtown Master Development Plan
We recommend adding several outdoor vendor
spaces downtown. In three or four locations, remove
two or three parallel parking spaces, extend sidewalks
out into those spaces, and build covered artisan
vendor spaces. Some examples are shown from
Asheville, North Carolina.
The spaces will be leased out to artisans and vendors.
They will agree to occupy the space every Thursday,
Friday, Saturday and Sunday from perhaps April 1st
through October 15th, perhaps during the shoulder
seasons, particularly during festivals, events, trade
shows and conventions. Hours would usually be from
11:00 a.m. to 7:00 p.m.
All goods showcased in these vendor spaces must
be made within a 100-mile radius of El Dorado. No
imports or products made outside that radius would
be allowed. This is meant to encourage and support
local artists and craftspeople.
The spaces would rent for perhaps $15 a day.
Consider renting them on a per-day basis, weekly
basis, or a monthly basis. To keep the vendor spaces
seeming fresh and new, require the vendors to move
to a new location every three months.

El Dorado, Arkansas - June 2011
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Recommendation #13
Establish Outdoor Dining Spaces – Include in Downtown Master Development Plan

Encourage restaurants, cafes and coffee shops to
provide outdoor dining. They should place tables
with Catalina-style umbrellas, chairs, and dining areas
outside their places of business.

The only alcoholic beverages that would be
consumed in outdoor public spaces would be wine
and beer and, of course, it must be subject to local
and state laws.

Each establishment would apply for an exterior dining
permit, which would cost perhaps $25. We want
incentives, not barriers to bringing downtown to
life. The ordinances should have already been put in
place.

Outdoor dining would primarily take place during the
warmer, drier months perhaps beginning in April and
continuing on through October. Typically the peak
convention months will be spring (March, April, May)
and fall months (September and October). Downtown
needs to be lively and full of activity during
conventions and exhibits, and one of the best ways to
accomplish this is with outdoor dining and music.

Each establishment would be allowed to “consume”
one or two parking spaces directly adjacent to their
storefronts, and in those spaces they would place a
removable deck that would be even with the sidewalk
and include a railing around the sides. (See photos)
The business would lease this space and the sidewalk
from the City for $1 per month, and would provide
proof of insurance.
The decks would be used as dining areas as shown in
these photographs. In some situations, dining would
be along the sidewalk within 5 feet of the façade, and
the deck would be used for non-amplified music.
There cannot be any trip hazards on walk-through
areas, thus the need for non-amplified music.
Additionally, we hope there will be music in every
block or two, and the music should be low enough
that it does not have to compete with other music
down the street.
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Recommendation #14
Encourage Street Musicians and Artisans

Encourage, but control, street musicians and artisans.
Free outdoor entertainment downtown is an excellent
way to attract people, making downtown lively and
active. In order to attract these musicians, performers,
and artisans downtown during peak hours, establish a
budget of perhaps $10,000 to $20,000 per year to pay
street performers a small amount (perhaps $35 for
three or four hours). They would also be permitted to
make money from tips.

good for three or four months, after which the vendor
would need to apply for a new permit. This will allow
the city to have current information on the vendors.
Outdoor entertainment downtown is an excellent
way to provide a lively ambiance downtown,
particularly important for those evening hours when
convention attendees are finished with daytime
meetings and trade shows, and are looking for things
to do.

The goal would be to have performers especially
during the evening hours of 6:00 and 9:00 during
spring and fall, and between 5:00 and 9:00 during
peak summer months, on Thursdays and Fridays,
plus all day Saturday from 11:00 a.m. to 9:00 p.m and
Sundays from noon to perhaps 6:00 p.m.
Designated performance spaces would be identified
– one per block. If there are two restaurants, one
across from the other, they would need to alternate
evenings. Care should be taken to avoid competing
music. However, an artisan could be located outside
nearby performing musicians.
Street entertainers and artisans would be required
to file an application for a “vendor permit” with
the city. There would be no charge for the permit,
but the vendor would agree to specific guidelines.
There must be no overt panhandling; they must
stay within a designated, confined space; if there
are any complaints, the city can revoke the permit
immediately, without cause. Each permit would be
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Recommendation #15
Contract for Development of a City-wide Wayfinding System Plan

Contract for professional services to design a
Wayfinding & Gateway System.
The easier it is for people to find attractions and
amenities, the longer they will stay, and the more
they will spend. It can be difficult for locals, who
already know how to get from “point A” to “point B,”
to see gaps and omissions in existing signage, so it’s
best to use the services of a professional wayfinding
firm. Gateway signs are a key component of the
plan and they need to make a powerful impression.
Gateways create a sense of arrival and awareness of
“place.” A beautiful gateway can elevate the appeal
of the community, increasing its perceived value and
instilling pride in the community.
Providing plenty of well-marked visitor information
kiosks makes it easy for travelers to learn all that your
community has to offer. Only about 5% of travelers
stop at Visitor Information Centers, so placing kiosks
with visitor information near major attractions and
amenities makes it easy to cross-sell activities and
help travelers find more to do.
The Wayfinding Plan should stipulate the precise
wording and exact location for each new sign, as
well as mounting options, so it can be used to obtain
fabrication and installation bids from regional sign
manufacturers.
Visitor information kiosks should be designed to
complement local architecture, as well as to enhance
the El Dorado brand. The kiosks should provide
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weatherproof brochure holders for 24/7 visitor
information, as well as display maps, a calendar of
events, visitor attractions, local services and amenities,
lodging and dining options, and cross-sell regional
attractions. They should have adequate lighting
and include prominent signs indicating “Visitor
Information.”

need to be involved and should be included as part of
the steering committee.
•

Apply for grants and secure funding sources (plan
on about $85,000)

•

Create a wayfinding committee (city takes the
lead)

The system should include:

•

Issue a Request for Qualifications

•

Highway signage changes/additions/edits

•

Narrow the choice of applicants to three

•

County/city surface street vehicular signage

•

•

Pedestrian wayfinding in downtown El Dorado

•

Downtown gateways

Consider paying each of the top choices up to
$5,000 to visit the city, tour it so they get an idea
of what’s involved, interview them, and provide a
price quote and scope of work

•

Pole banners

•

Select your top choice, enter into a contract

•

Visitor information kiosks

•

•

Place signage (parks, city facilities, public assembly
spaces, parking, trolley stops, restrooms, etc.)

They need to design the system to a
predetermined implementation budget
(fabrication and installation) phased over three to
five years

The system should be designed to a predetermined
fabrication and installation budget. The final design
document should be a “bid ready” document that
can be presented to fabricators for bidding, including
possible phasing of the wayfinding system over a
period of years.
Union County should be a partner in this as well since
wayfinding in and out of El Dorado starts outside the
city limits. In fact, the county might consider a countywide Wayfinding System with each incorporated city
funding its portion of the system design. Many of the
roadways are county roads, and so the county will

Recommendations

Downtown Gateway
Concept
Wayfinding
Concept
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Recommendation #16
Add Benches Downtown

Women account for 80% of all spending, and the
number one activity of visitors, in the world, is
shopping, dining and entertainment in a pedestrianfriendly setting. Eighty percent of all non-lodging
visitor spending takes place shopping and dining.
The conference center is just a tool to get these
pocketbooks into El Dorado. Now it’s time to get
those people to spend time and money locally.
The biggest spenders may be women, but they
typically travel as couples or families, and, as in the
photo shown here, men frequently rest on benches
while the women are shopping. It’s important to
provide place where husbands and weary shoppers
can rest for a bit.
Benches should ALWAYS be placed against the store
façade facing towards the sidewalk. Benches should
be flanked by planters or pots, which the merchant
would supply and maintain. Every downtown block in
El Dorado should have at least three or four benches
on it – more where possible.
These should NOT be concrete or “vandal proof”
seating areas. They should reflect the historic and
somewhat Victorian ambiance of downtown, perhaps
wrought iron and wood. They should be bolted to
the sidewalk to reduce theft. Typically these benches
should be about 6 feet long.
Consider looking for a local woodcraft shop to
fabricate the benches in El Dorado. Perhaps this
would create a business opportunity for a local
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woodworking shop, and benches can be sold to other
towns and cities.
Consider “selling” the benches to people who would
sponsor a bench. An idea might be to take the top rail
of the backboard and have it engraved, “Thank you for
resting here – The Brooks Family.” In this case, perhaps
the Brooks family paid $150, or so for the bench. The
benches would be a good local “legacy piece” for El
Dorado and Union County residents – and even local
organizations or businesses. “Thank you for resting
here – Sonic Drive-In El Dorado.”

